
Why the Number of Organ Transplant in Japan Is Small 

 
1. Now, we 6E group are going to start our presentation. 
 
2. In Japan, there are few organ donors. We have heard the news that a patient asked for donations 
and went to America to transplant an organ. So, our group pay attention to problems about organ 
transplants in Japan such as lack of donors, and we think we should know about the fact of other 
problems on an organ transplant. We got interested in why these problems are in Japan and what 
to do with them. Therefore we set up this theme. 
 
3. This is an agenda for today. 
 
4. To begin with, we want to explain about what an organ transplant is. An organ transplant is a cure 
in which doctors remove an organ from one person and place it in another in the way of a donation. 
The donation is divided into two ways, one is to offer each organ, and the other is offer from a person 
who was dead. 
 
5. Next, we’ll talk about facts and problems Japan has. This graph shows the number of organ 
transplantation done by some countries in 2010. According to the graph, the Japanese organ 
transplantation is the least of all the developed countries where the medical technology progresses. 
Japan has highly medical technology but the number of organ transplantation is few.  We wondered 
why organ transplants are few in Japan despite of highly medial technology. 
 
6. And then, we set up 3 hypotheses to this question. Now, we want to explain about our opinions 
based on our research comparing to America in which organ transplantation is done the most. 
 
7. First of all, about hypothesis 1.  In Japan ,no rewards are paid to an organ donor at present. 
Organ donors are given a certificate of merit as a sign of gratitude form the Minister of Health, Labor 
and Welfare. Then, how about other countries ? America, which has 70times the number of the 
Japanese organ transplants, once discussed whether giving rewards should be introduced in 1990. 
However, there is an opinion that life of people and money are connected is against moral, and now 
America has never given a reward to any donor. If a country gave rewards, it would be selling and 
buying human beings. Moreover, another ethical problem would happen. 
And also, German has a number of organ transplantations but selling and buying organs are 
prohibited. It doesn’t matter whether donor get rewards or not with regard to the number of 
transplantation. 
 
8. Secondly, about hypothesis 2. In America, Brain Death means death, which is recognized by law. 
As a result, most of the organ transplantation is done after brain death. Also, in Japan brain death 
was regarded as death by revising Act on Organ Transplantation in2009. As a result, we came to the 
conclusion that both countries don’t have differences as to the law. 



 
9. Finally, we’ll talk about hypothesis 3. The Japanese average life span is 84, which means the first 
place of all the countries in the world. And, the Japanese health life expectancy, which means the 
average age of being active and healthy, is 76. It is also the first place in the world. Both are the 
highest level of health in the world. 
 
10. In Japan, the number of desire organ transplantation against population is one of 10,000 people. 
On the other hand, in America, the number is four of 10,000 people.  Japanese people hope organ 
transplantation less than America or other foreign countries. 
 
11. We can tell you 3 reasons why Japanese are healthy. First, our health care system is well 
developed. All of the Japanese join a medical insurance system, we are easy to see a doctor and 
we can find some disease or cure before it gets worse. Therefore, we don’t need organ 
transplantation. This system must be spread to countries outside Japan by us. Second, it’s public 
health. In Japan, most of the food is safe and school is very clean. We are far from diseases. Third, 
how we think health is. 
 
12. Look at this graph. According to this graph, we can see that many people are usually conscious 
of their health. We can see that the cause of little ratio of organ transplantation in Japan is we don’t 
need transplants. 
 
13. Now, let’s look back on 3 researches so far. Firstly, we can see that whether or not giving rewards 
to donors has nothing to do with the number of organ transplantation. Secondly, Japan and America, 
both countries don’t have the difference of the law or system. So it doesn’t have an influence on the 
ratio of it. And the last, how much healthy people are leads to the number of organ transplantation. 
 
14. Improvement of this situation in Japan is developing circumstance and system to register a donor 
easily. For example, in America 2012, when people came to make use of Facebook with a function 
registering organ donors, the number of people who register the donor increased 21 times a day. 
Also, EU has a system called opting out. This system means unwillingness to offering any organ. 
People who don’t want to be a donor can express denying transplants. In short, when people don’t 
express anything as to organ transplant, everyone is supposed to be a donor. We think Japan should 
adopt this idea and system.  
 
15. Next, we thought 3 ways of improvement to do with organ transplantation. First, we should 
acquire right knowledge of organ transplantation. Second, we should express our willingness. Finally, 
we should share our knowledge on transplant with those around us. In this way, we have many things 
to do in order to help life of many people. We’d like you to think about organ transplant now. That’s 
all our 6E group’s presentation. Thank you for listening. 


